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To Editor,
The provision of safe and high-quality care by nurses is 
of paramount importance and cannot be overlooked. The 
recent crisis of COVID-19 outbreak, has exposed the high 
levels of burnout experienced by nurses.1 Job burnout, 
however, is not a sudden development caused solely by 
the rapid spread of the COVID-19 virus; it is a result of 
prolonged exposure to continuous job stressors. This issue 
can be approached from various angles.

Firstly, the excessive workload placed on nurses is a 
significant factor contributing to burnout. This can be 
attributed to a shortage of manpower or an already high 
baseline workload for nurses. In normal conditions, 
nurses are often operating at full capacity, and in times of 
crisis, they are unable to further increase their workload.2 
In this context, it is incumbent upon authorities to 
take responsibility for improving working conditions. 
Addressing this issue will not only prevent nurse burnout 
but also enhance their ability to handle increased work 
pressure during crises.

Another crucial aspect to consider is that nurses are 
trained to operate in normal as well as crisis situations. 
However, not all aspects of crisis management 
competency are effectively nurtured in nursing schools. 
The negative psychological effects of COVID-19 , which 
have affected the general population, also impact nurses.2 
However, nurses are held to higher expectations in this 
regard. In times of crisis, improper coping mechanisms 
such as alcohol consumption, smoking, or deteriorating 
mental health can leave nurses ill-prepared to face the 
challenges. Any shortcomings in nurses’ capabilities 
during a crisis exacerbate the complexity and vulnerability 
of the situation and substantially diminish the safety and 
quality of healthcare.3 This underscores the significance 
of addressing nurses’ concerns during crises. While the 
presence of a psychological counseling team is beneficial, 

the overall preparation of nurses to deal with the crisis 
should not be deferred until it emerges.4

Moral and ethical dilemmas arising during the 
COVID-19 pandemic placed significant psychological 
stress on nurses, intensifying their need for psychological 
support. Despite the immense challenges they faced, 
nurses lacked adequate psycho-emotional support. This 
occurred alongside the demands of patient care, coupled 
with the absence of personal protective equipment against 
the deadly virus. Furthermore, the stigma associated with 
the disease diminished nurses’ support for each other 
and their willingness to seek help. Shortages of supplies 
and equipment in medical centers, as well as the difficult 
decisions regarding resources allocation, added to the 
moral challenges and psychological stress of nurses.5,6

Additionally, the lack of organizational support for 
nurses, whose workload had increased while their 
numbers had decreased due to COVID-19 infections or 
resignations, compounded the crisis. Despite their strong 
need for psychological support, the high competence 
and ability of nurses have not been met with adequate 
psychological assistance.5

It appears that, just as every country has a trained and 
equipped task force for military and security purposes 
during emergencies, a world increasingly threatened by 
emerging diseases should similarly plan and activate a 
task force of healthcare providers. Such planning should 
be undertaken by governmental officials to ensure 
preparedness for health crises.

Authors’ Contribution
Conceptualization: Ebrahim Aliafsari Mamaghani, Leila 
Sheikhnezhad, Taher Estebsari.
Data curation: Ebrahim Aliafsari Mamaghani, Leila Sheikhnezhad, 
Taher Estebsari.
Formal analysis: Ebrahim Aliafsari Mamaghani.
Funding acquisition: Ebrahim Aliafsari Mamaghani.

Letter to Editor

© 2023 The Author (s). This work is published by Journal of Caring Sciences as an open access article distributed under the terms of the 
Creative Commons Attribution Non-Commercial License (http://creativecommons.org/licenses/by-nc/4.0/). Non-commercial uses of the work 
are permitted, provided the original work is properly cited.

TUOMS
PRE S S

Received: September 24, 2023 Accepted: September 25, 2023 ePublished: October 21, 2023

*Corresponding Author: Ebrahim Aliafsari mamaghani, Email: ealiafsari@gmail.com

https://doi.org/10.34172/jcs.2023.33177
https://jcs.tbzmed.ac.ir
https://orcid.org/0000-0001-8214-4793
https://orcid.org/0000-0003-0819-1350
http://orcid.org/0009-0002-4014-3092
http://crossmark.crossref.org/dialog/?doi=10.34172/jcs.2023.33177&domain=pdf&date_stamp=2023-12-07
https://creativecommons.org/licenses/by-nc/4.0/
mailto:ealiafsari@gmail.com
win
Highlight
Sciences



Aliafsari Mamaghani et al

Journal of Caring Sciences, 2023, Volume 12, Issue 4212

Investigation: Ebrahim Aliafsari Mamaghani.
Methodology: Ebrahim Aliafsari Mamaghani, Leila Sheikhnezhad.
Project administration: Ebrahim Aliafsari Mamaghani.
Resources: Ebrahim Aliafsari Mamaghani.
Software: Ebrahim Aliafsari Mamaghani.
Supervision: Ebrahim Aliafsari Mamaghani.
Validation: Ebrahim Aliafsari Mamaghani, Leila Sheikhnezhad, 
Taher Estebsari.
Visualization: Ebrahim Aliafsari Mamaghani, Leila Sheikhnezhad
Writing–original draft: Ebrahim Aliafsari Mamaghani.
Writing–review & editing: Ebrahim Aliafsari Mamaghani, Leila 
Sheikhnezhad, Taher Estebsari.

Competing Interests 
None declared. 

Ethical Approval 
Not applicable. 

References
1. Tharani Z, Musaddique A, Qutb SH. Burnout and its impact 

on nurses and doctors. J Pak Med Assoc. 2023; 73(9): 1780-1. 
doi: 10.47391/jpma.23-69

2. Falatah R. The impact of the coronavirus disease (COVID-19) 
pandemic on nurses’ turnover intention: an integrative 
review. Nurs Rep. 2021; 11(4): 787-810. doi: 10.3390/
nursrep11040075

3. Cortés-Álvarez NY, Vuelvas-Olmos CR. COVID 19: 
psychological effects and associated factors in Mexican 
nurses. Disaster Med Public Health Prep. 2022; 16(4): 1377-
83. doi: 10.1017/dmp.2020.495

4. Shen X, Zou X, Zhong X, Yan J, Li L. Psychological stress of 
ICU nurses in the time of COVID-19. Crit Care. 2020; 24(1): 
200. doi: 10.1186/s13054-020-02926-2

5. Maben J, Bridges J. COVID-19: supporting nurses’ 
psychological and mental health. J Clin Nurs. 2020; 29(15-
16): 2742-50. doi: 10.1111/jocn.15307

6. Al Thobaity A, Alshammari F. Nurses on the frontline against 
the COVID-19 pandemic: an integrative review. Dubai Med J. 
2020; 3(3): 87-92. doi: 10.1159/000509361

https://doi.org/10.47391/jpma.23-69
https://doi.org/10.3390/nursrep11040075
https://doi.org/10.3390/nursrep11040075
https://doi.org/10.1017/dmp.2020.495
https://doi.org/10.1186/s13054-020-02926-2
https://doi.org/10.1111/jocn.15307
https://doi.org/10.1159/000509361

